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• New segmentation enhances disclosure with improved cost allocation between business units, better 
reflecting the operation of the business

• Improved reporting transparency, splitting out marketing from other direct admin costs on face of segmental P&L

• Improved allocation of direct & central admin costs, enables Trainline to report adjusted EBITDA for each 
business unit

• Created new ‘Trainline Solutions’ business unit:

− Absorbing UK and International TPS businesses, as well as costs to run Platform One technology stack

− Internal fee per transaction payable by UK Consumer & International Consumer businesses to access 
Platform One, mirroring how B2B and TOC white label clients are charged

− Transaction fee reflected as contra revenue to UK Consumer & International Consumer (nil impact to 
Group revenue)

• Adjusted the International segment, moving International TPS business to Trainline Solutions; International will 
therefore now be referred to as ‘International Consumer’

• Restated financials for the periods FY2020-FY2022 and H1 FY2023 can be found on our investor website

https://www.trainlinegroup.com/investors/results-reports-presentations/
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Enhanced cost allocation allows reporting of EBITDA by business unit

Old 
approach

New 
approach

FY2022 Segmental P&L

• UK industry systems costs previously classified as 
direct admin expenses reallocated to cost of sales

• Marketing cost segmentation remains the same 
but presented separately from other admin costs 
to better illustrate marketing investment

• Overhead costs relating to tech, data and product 
allocated to Trainline Solutions

• All directly allocable costs across systems, staff 
and general overheads allocated to segments

• Costs not directly allocable between segments 
(e.g. Customer service, operations, back-office) 
are allocated using most appropriate driver

New allocation of direct & central admin costs 

UK 
Consumer

UK Trainline 
Partner 

Solutions
Total UK International Total Group

£'000 £'000 £'000 £'000 £'000

Net ticket sales 1,811,715 290,082 2,101,797 418,475 2,520,272

Revenue 152,538 15,245 167,783 20,730 188,513

Cost of sales (23,909) (4,453) (28,362) (7,355) (35,717)

Gross profit 128,629 10,792 139,421 13,375 152,796

Direct administrative expenses (41,112) (22,030) (63,142)

Contribution 98,309 (8,655) 89,654

Central administrative expenses (50,608)

Adjusted EBITDA 39,046

UK 
Consumer

International 
Consumer

Trainline 
Solutions

Total Group

£'000 £'000 £'000 £'000

Net ticket sales 1,811,715 406,575 301,982 2,520,272

Revenue 108,590 13,836 66,087 188,513

Cost of sales (31,965) (7,199) (5,463) (44,626)

Gross profit 76,626 6,637 60,624 143,887

Marketing costs (15,364) (15,131) (380) (30,874)

Other administration expense (23,908) (4,155) (45,905) (73,967)

Adjusted EBITDA 37,354 (12,648) 14,340 39,046
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This presentation (the “Presentation”) has been prepared by Trainline plc (the “Company” and, together with its subsidiaries, the “Group”). For the purposes of this notice, 
“Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or distributed 
before, during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group. This 
Presentation is for informational purposes only and does not constitute an offer or invitation for the sale or purchase of securities or any businesses or assets described in it, nor 
should any recipients construe the Presentation as legal, tax, regulatory, or financial or accounting advice and are urged to consult with their own advisers in relation to such 
matters. Nothing herein shall be taken as constituting investment advice and it is not intended to provide, and must not be taken as, the basis of any decision and should not be 
considered as a recommendation to acquire any securities of the Group. 

No representations or warranties, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness or completeness of the information presented or 
contained in this Presentation. This Presentation includes statements that are, or may be deemed to be, “forward looking statements”. These forward-looking statements involve 
known and unknown risks and uncertainties, many of which are beyond the Group’s control. “Forward-looking statements” are sometimes identified by the use of forward-looking 
terminology, including the terms “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”, “may”, “will”, “could”, “shall”, “risk”, “targets”, forecasts”, 
“should”, “guidance”, “continues”, “assumes” or “positioned” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements 
include all matters that are not historical facts. They appear in a number of places and include, but are not limited to, statements regarding the Group’s intentions, beliefs or 
current expectations concerning, amongst other things, results of operations, financial condition, liquidity, prospects, growth, strategies and dividend policy of the Group and the 
industry in which it operates. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or 
may not occur in the future. These statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by the Company, are 
inherently subject to significant business, economic and competitive uncertainties and contingencies. As such, no assurance can be given that such future results, including 
guidance provided by the Group, will be achieved; actual events or results may differ materially as a result of risks and uncertainties facing the Group. Such risks and 
uncertainties could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements. Forward-looking 
statements are not guarantees of future performance and the actual results of operations, financial condition and liquidity, and the development of the industry in which the 
Group operates, may differ materially from those made in or suggested by the forward-looking statements set out in this Presentation. Past performance of the Group cannot be 
relied on as a guide to future performance. Forward-looking statements speak only as at the date of this Presentation and the Company and its directors, officers, employees, 
agents, affiliates and advisers expressly disclaim any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this Presentation. To 
the extent available, the industry and market data contained in this Presentation has come from third party sources. Third party industry publications, studies and surveys 
generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such 
data. In addition, certain of the industry and market data contained in this Presentation come from the Company's own internal research and estimates based on the knowledge 
and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and 
reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change 
without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation.
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