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Disclaimer
This presentation (the “Presentation”) has been prepared by Trainline plc (the “Company” and, together with its subsidiaries, the “Group”). For the purposes of this notice, 
“Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or distributed 
before, during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group. This 
Presentation is for informational purposes only and does not constitute an offer or invitation for the sale or purchase of securities or any businesses or assets described in it, nor 
should any recipients construe the Presentation as legal, tax, regulatory, or financial or accounting advice and are urged to consult with their own advisers in relation to such 
matters. Nothing herein shall be taken as constituting investment advice and it is not intended to provide, and must not be taken as, the basis of any decision and should not be 
considered as a recommendation to acquire any securities of the Group. 

No representations or warranties, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness or completeness of the information presented or 
contained in this Presentation. This Presentation includes statements that are, or may be deemed to be, “forward looking statements”. These forward-looking statements involve 
known and unknown risks and uncertainties, many of which are beyond the Group’s control. “Forward-looking statements” are sometimes identified by the use of forward-looking 
terminology, including the terms “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”, “may”, “will”, “could”, “shall”, “risk”, “targets”, forecasts”, 
“should”, “guidance”, “continues”, “assumes” or “positioned” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements 
include all matters that are not historical facts. They appear in a number of places and include, but are not limited to, statements regarding the Group’s intentions, beliefs or 
current expectations concerning, amongst other things, results of operations, financial condition, liquidity, prospects, growth, strategies and dividend policy of the Group and the 
industry in which it operates. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or 
may not occur in the future. These statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by the Company, are 
inherently subject to significant business, economic and competitive uncertainties and contingencies. As such, no assurance can be given that such future results, including 
guidance provided by the Group, will be achieved; actual events or results may differ materially as a result of risks and uncertainties facing the Group. Such risks and 
uncertainties could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements. Forward-looking 
statements are not guarantees of future performance and the actual results of operations, financial condition and liquidity, and the development of the industry in which the 
Group operates, may differ materially from those made in or suggested by the forward-looking statements set out in this Presentation. Past performance of the Group cannot be 
relied on as a guide to future performance. Forward-looking statements speak only as at the date of this Presentation and the Company and its directors, officers, employees, 
agents, affiliates and advisers expressly disclaim any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this Presentation. To 
the extent available, the industry and market data contained in this Presentation has come from third party sources. Third party industry publications, studies and surveys 
generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such 
data. In addition, certain of the industry and market data contained in this Presentation come from the Company's own internal research and estimates based on the knowledge 
and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and 
reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change 
without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation.
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Modal shift a key way to reduce transport emissions
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1. BEIS UK GHG emissions by sector, 2022 2. Emissions per passenger/KM as per https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2021 

Transport responsible for 26% of all emissions1

Air Car Train

7x

3x

Switching to rail significantly reduces emissions2

Million tonnes of CO2 equivalent



Our purpose

Empowering greener 
travel choices

Building the world’s 
number 1 rail platform

Our vision



Uniquely placed to empower greener travel choices and drive 
long-term growth

Europe’s #1 rail travel app

270+ rail and coach carriers

4.9* rated mobile app1

FY24E: >£5bn Group 
Net Ticket Sales2

Strong growth tailwinds

€60bn rail market in 
UK & Europe

Growing awareness of rail’s 
environmental benefits

6/10 top high-speed routes 
have 2+ carriers

1 iOS app store  2 According to consensus as at 17th January 2024

Net Zero targets across the value chain by 2040, validated by SBTi



Agenda

1. Helping make rail faster and better value 
for customers

2. Growing awareness of rail as more 
environmentally friendly

3. Promoting greener habits



Stretching EU targets to drive growth in high-speed rail
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2015 2030 2050

2x

3x

High-speed rail traffic (passenger/km per year)

Triple high-speed rail traffic by 2050 32,000kms of high-speed rail links by 2050

110bn

220bn

330bn



European liberalisation increasing 
competition on key routes
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• EU Fourth Railway Package mandating 
domestic market liberalisation 

• Emerging carrier competition in Italy, 
Spain and France

• Carrier competition reducing average 
fares and driving up passenger volume

Map: white lines represent routes with 2 carriers; yellow lines represent routes with 3+ carriers

Inte rna t iona l

Consumer

Today



Carrier competition reducing average fares and driving up passenger volume

10

36%

75%

50%

17%14%
8%

2008 2017

HS Rail Air Road

Average fare 
reduction

–40%

Industry passenger volume1

2021 2022

1.4X

Average fare 
reduction

–55%

Air traffic 
down
–28%

1 Relates to Q4 of calendar years

Rome - Milan Madrid - Barcelona

Modal share

Competition on HS routes for 
10 years

Competition on HS routes for 
2 years



New entrant carrier 
competition arriving on 
key routes

2026+?
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Inte rna t iona l

Consumer



Trainline enabling customers to compare all the options in one place 

Deep carrier integrations to 
optimise UX

Stitching journeys across 
multiple carriers

All carriers and journeys in 
one place
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Ouigo Iryo Renfe Avlo

Trainline driving rapid adoption of new entrant carriers in Spain

Trainline sharePassenger growth 
(YoY change) 1
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1. Up to Q2 CY23, as per CNMC data

New Entrant percentage market share of high-speed routes1 

+36%

+86%

11%

11%

55%

63%

Madrid to …

Barcelona

Valencia



Agenda

1. Helping making rail faster and better value 
for customers

2. Growing awareness of rail as more 
environmentally friendly

3. Promoting greener habits



Perception

Knowledge remains limited of most impactful actions to reduce carbon footprint
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Recycling more & reducing 
waste

Switching to renewable 
energy

Turning off lights and 
appliances

Perceived Reality

60th

4th

52nd

Swapping car journeys for rail 
and public transport

Taking one fewer long-haul 
flight

Replacing one fewer short-
haul flight with rail

Reality

Perception gap/lack of 
awareness

1st

2nd

3rd

1st

=2nd

=2nd

Reality
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A mission to make rail famous for being the most sustainable form of transport
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Building pride in rail and 
boosting sustainable 
travel



Where there is awareness, >1/4 of the public still show a lack of intent to act
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55%

16%

>1/4 16%

13%

Area of focus = 
action gap

Survey of customers in UK on whether they have considered taking a train more regularly

No, I have not considered doing this

Yes, I have considered doing this, but I haven’t done it yet

Yes, I have considered doing this and did it once

Yes, I have considered doing this and have done it



Agenda

1. Helping making rail faster and better value 
for customers

2. Growing awareness of rail as more 
environmentally friendly

3. Promoting greener habits
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Digital ticketing 
including season 
tickets and ‘favourite’ 
commute 
personalisation

All carriers, fares and 
railcards in one mobile app

Money-saving 
features e.g. 
SplitSave (split 
ticketing)

Simple, intuitive 
user interface

Our customer proposition serves to 
empower greener travel

Unrivalled 
value

Friction 
free

Greener 
habits

Route 
emission info



Surfacing to customers their emission savings from 
taking the train vs other forms of transport

Promoting greener habits

Highlights routes where it is cheaper, faster and greener 
to take the train
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Carbon Comparison Super Routes



Your Sustainability Story – personalising customer impact 
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C

8 May 2024Private  |  Confidential 23

Aggregating all the carriers and journey 
options

Growing awareness and promoting greener 
habits

Problem: transport is the #1 emitting sector
Trainline: empowering greener travel



Q&A



Thank you
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